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May 2025

Garden Master’s Message

In the last month, since being elected OVF Garden Master, I have met
with members at the pine tree to hear their ideas, issues, and concerns. I
will continue to do that, and will also schedule Zoom evening office hours
for members who can’t make it to the garden to chat in person. The aim of
this outreach is to improve communication: if we’re talking, we can better
work together to help the garden grow.

In that regard, I want to thank all the workgroup leads, supervisors, project
managers and interested members who I’ve engaged with in the last
month on various issues.

Here are some of the projects that we’ve been working on:

Tree Maintenance Plan: OVF is home to over 100 trees. We’re meeting
with arborists to develop a tree maintenance plan to keep them safe and
in good health.    

Community Spaces Plan: OVF covers six acres but has surprisingly few
community spaces where members can sit with friends or have a small
get-together. The pine tree meeting area is the one familiar spot, but we’re
looking to develop additional meeting areas.

The Mapping Project: With the goal of accessing OVF’s untapped
potential, the Mapping Project aims to complete an integrated survey of
the garden, which includes plumbing, electrical, common spaces, the
trees, among other things. If you are an architect or landscape architect
and would like to contribute your skills to the project, please contact me.

Solar Panel Installation:  A generous donor recently gifted OVF with
solar panels, which we will now move forward to install; these solar panels
are expected to reduce OVF’s electricity bill to zero.

Past and Future Workdays.  Every two weeks during the year there is a
workday at OVF. The workday system that has grown up over time is
rather perplexing…an unknown number of members with unknown
abilities and capabilities will appear every two weeks at a workday for an
unspecified amount of time (from ten minutes to three hours) to do…
what?  

OVF is an entirely volunteer run organization. Members chose how and
when to earn their community hours. They come to the work day with the
valid expectation that they will be working to help maintain and improve
OVF. But the nature of the current workday system presents challenges
for efficiently and effectively utilizing the only resource that OVF can count
on — its members.

I have asked Board members, Phase reps, workgroup leads, supervisors,
and other garden leaders for suggestions for workday tasks. Now I’m
asking you — what would you like to see done at workdays? And more
generally, how do you think we can improve OVF? We are all
interconnected as a community. What community projects, what workday
tasks, should we be exploring? I’d like to get your input.

If you want to be heard, I will be listening. Check the newsletter events
calendar to see when I’ll be at the pine tree or available on Zoom. I’m still
learning; I appreciate your patience, and we’ll be in touch.

See you in the garden,

Les Hairrell
OVF Garden Master

President’s Message

On May 17, the Board met; the first order of business was acknowledging
the results of the April 2025 election and the appointment of a new
Education Chair, Debra Kaufman. We welcome Debra to the Board and
thank her for her volunteering and her work on the newsletter.  

The Board also voted to support the Great Park Coalition, which describes
itself as “a nonpartisan group of diverse organizations and individuals
committed to transforming the Santa Monica Airport site back into a Great
Park in accordance with the 2014 Measure LC City Charter Amendment.”
Among the Coalition’s supporters are the Theodore Payne Foundation, Heal
the Bay, The Mar Vista Community Council and many other groups and
individuals.

For those interested, the minutes of the Board meetings are posted in
the office by OVF Secretary Rena. Thank you Rena!

All members are welcome to attend Board meetings to listen and observe.
You may speak at the end, as public comment on any item discussed during
the meeting. If you would like to raise another topic at the Board meeting,
personal or otherwise, please contact me ahead of time to discuss.

Thanks,
Shirley Vernale
OVF President

OVF Calendar

Work Days

Saturday,9am-12pm:
June 14

Sunday, 1-4pm:
June 29

General Meeting

June 14
1:00 pm

(Pot Luck at 12:00)

Board Meeting

July 19
9:30 am

Full Calendar

Upcoming Events at OVF
(All events are held at the main OVF meeting area unless otherwise stated.)

June 1, 1pm - OVF Native Plant Club Get Together
June 1, 3pm - Garden Master available to chat at pine tree
June 4, 8am - Garden Master available to chat at Phase 1L (plot N6B)
June 7, 10am - OVF Greenhouse Seedling Sale
June 7, 5pm - Garden Master available to chat at office
June 8, 10am - Garden Master available to chat at P1L (plot N6B)
June 18, 6pm - Garden Master Zoom office hour (request Zoom link
by emailing ovfgmles@gmail.com)
June 21, 10am - Garden Master available to chat at P1L (plot N6B)
June 24, 9am - Garden Master available to chat at pine tree

Workgroup Profile

OVF Composting
Only a handful of OVF gardeners remember back to the time when there
was never enough compost for everyone. Now, the nutrient-rich soil is
available nearly all the time, thanks to the weekly Saturday morning
compositing crew – and several crucial OVF members who created an
efficient and sustainable composting system.

Since 1998, Dean Cleverdon (with early help from Richard Nortman) has
shared responsibility for the composting operation with Karl Lisovky heading
up the Saturday morning crew that does the heavy lifting of mixing and
turning piles of shredded garden material with manure, water and oxygen.

Like everything at OVF, composting used to be a rather primitive affair.
According to Karl, Warren Miyashiro first identified the need for OVF to
create its own compost, a task that fell into the hands of Randy Zigler in the
late 1980s, before the garden had a shredder or tractor. In those days, OVF
gardeners would pile garden material in between the orchard trees,
chopping it a bit with machetes and shovels. “We invested a lot of time and
energy for what now seems like little return,” says Karl, who estimates that
usable compost output was about wheelbarrow (a year) per member. The
job was tough and the one thing that kept everyone going was “the
commitment to making composting a part of OVF.”

Then, in 1995, OVF gardener Juan González, who grew up on a ranch in
Mexico where composting was done, instituted some major changes. He
introduced the practice of turning the piles frequently to encourage faster
decomposition and reducing the size of the piles, as well as combining the
piles, which made them higher and larger and speeded up the process. He
also covered the piles with straw, which the composting crew dubbed
“Monet’s haystacks.”

Two years later, when Juan left OVF, reportedly to retire in Mexico, Dean
instituted even more productive changes to Juan’s early system,
“industrializing” it by constructing bays (also known as bins) made of Presto
walls supported by steel fence posts. With the current configuration, the
system can get three-weeks worth of material into one bay, leaving it to
decompose while the team fills and turns another bay. For the first time,
says Karl, “we were finally able to let gardeners take all the compost they
wanted.”

OVF now is aided by machinery. Karl, who is certificated in solid waste
management, adds that another efficiency has been added: the team keeps
a manure pile close to the bays, for easy access. He gives the most credit
to the members of the composting team. “Until a few years ago, it was all
done by a handful of people,” he says. “Now, many gardeners have a hand
in making the compost.”  

Plot Twist: A New Member’s Journey

Plot Twist is a new column by writers Alex and Janet, who joined OVF in
April. We hope it resonates with new members and reminds existing ones of
the hurdles they have overcome and how much they have achieved to
create their own patch of joy.

Episode One

“No way!”

I was used to my wife’s late-night pronouncements from the bathtub. But
this sounded different. (And not because of the expletive that I’ve deleted for
the readers of this newsletter.)

It had been three, or maybe four, years since Janet added herself to the
OVF waitlist. But all gardeners know time can’t be rushed; her patience had
borne fruit.

“Should we do it?” she asked. After decades together, I understood that
some questions are not questions.

Our enthusiasm was dampened as the formalities of joining OVF were
revealed. The process is surprisingly intimidating.

“Are you still interested?” Yes! “Do you understand the commitment?” Yes.
“You have to maintain your plot to a standard.” Yes. “You have to do service
for the community.” Yes. “There are citations for nonperformance.” Okay.
“Read through all the documentation.” Okay. “Do you understand what
you’re agreeing to?” We think so … maybe?

There were Rules and Regulations to read, and automated emails with
capitalized words and bold sentences. And green sentences. And most
scary of all, red and bold and CAPS sentences.

Was this something we could take on right now? We have a little garden at
home where we can do anything we want. Were the complications of a
community garden a good fit for us?

We decided to move forward one step at a time and check in with each
other as we went. We didn’t have to make a final decision until we met our
“Phase Rep” and walked the garden with her.

In fact, our reception at the garden was warm and welcoming, and we were
writing the check and getting keys a few minutes after arriving. The in-
person experience is different. It felt more flexible.

We recognized names on mailboxes. There were perfect plots and plots that
looked almost abandoned. We knew we could achieve something in
between.

We could do this.

Recent Events at OVF

Greenhouse News
April was so cool that the Greenhouse volunteers had to start many
seedlings on heat mats; May is slowly getting warmer and seedlings are
waking up. Weekly watering with dilute fish emulsion (1 tablespoon to 1
gallon water) helped boost leafy growth.

Some brand-new seedling offerings are Okra ‘Red Carmine’, Kabocha
squash ‘Marmalade’, and an amazing new variety of Celosia ‘Shimmer’.

More warm season vegetables for the sale are tomatoes, peppers, eggplant,
beans, summer and winter squashes, lots of basil, and many flowers,
especially for cutting and attracting pollinators.

The sale is Saturday June 7 at 10 AM in the meeting area. Come early for
the best selection and please bring small bills, cash only. A detailed
descriptive list of available seedlings will be posted on the OVF website
home page about two weeks before the sale.

California Native Plant Club Update

On May 4, members of the newly-formed OVF Native Plants Club met for
the second time. Sharing snacks, they discussed the first item of business:
developing the club’s mission statement. The club aims to promote a
cultivation of plants native to Southern California, and provide educational
opportunities for garden members with an interest in growing such plants.

The club members are also planning a makeover of the driveway garden. In
addition to noting which non-native plants will eventually be removed or
transplanted, they discussed the creation of nine terraced mini-plots
showcasing the best of California native plant cultivation and ideally
attracting native pollinators, birds, and other wildlife.

Many hands will be needed for this work, so anyone with an interest in
native plants is encouraged to come to a club meeting. The club meets the
first Sunday of every month at 1 pm in the general meeting area; the next
meeting will be June 1.

Help Wanted
Newsletter: Are you familiar with MailChimp? Know how a publication
schedule works? Have a knack for proofreading? You are welcome to help
publish the newsletter. Contact Debra at ovfdeb@gmail.com.

Videographer: If you are a professional cinematographer/director/editor
with your own gear, we need you to shoot a short educational video.
 Contact Shirley at svovf47@gmail.com.

Trash Cans: Every Thursday, a member takes the trash cans out to
Centinela for pickup on Friday.  And every Friday, a member brings the
trash cans back in after they’ve been emptied.  
One community hour is earned for taking them out, and one community
hour for bringing them back in.  This is a recurring weekly task, so sign up is
available for the rest of the year.  Please note, it doesn’t take an hour to
either bring out the trash cans, or to take in the trash cans - but an hour is
given because of the member’s commitment to follow through on doing it.
If you’re interested in signing up and earning hours handling the trash cans,
please contact Les at ovfgmles@gmail.com.

Member Feedback / Submissions
If you have any feedback or comments on the newsletter, please contact the
OVF Education Chair Debra Kaufman at ovfdeb@gmail.com.

Land Acknowledgement
Ocean View Farms recognizes that we garden on land originally and
currently inhabited by the Chumash, Kizh, Tongva, and Serrano peoples.
 We respect them as the first caretakers of this land, with gratitude for
their wisdom and skills.  

https://www.facebook.com/oceanviewfarms
https://www.instagram.com/oceanviewfarms/
https://us14.campaign-archive.com/?e=%5BUNIQID%5D&u=b7fecfaa17a61ae7d207da3b5&id=6c9d80573d
https://greatparkcoalition.org/
https://www.oceanviewfarms.net/calendar.php


Copyright (C) 2025 Ocean View Farms. All rights reserved.

Our mailing address is:

Ocean View Farms, Inc. PO Box 661425 Los Angeles, CA 90066 USA

Want to change how you receive these emails?

  update your preferences or  unsubscribe

https://www.facebook.com/oceanviewfarms
https://www.instagram.com/oceanviewfarms/
https://oceanviewfarms.us14.list-manage.com/profile?u=b7fecfaa17a61ae7d207da3b5&id=5a60762e04&e=%5BUNIQID%5D&c=6c9d80573d
https://oceanviewfarms.us14.list-manage.com/unsubscribe?u=b7fecfaa17a61ae7d207da3b5&id=5a60762e04&t=b&e=%5BUNIQID%5D&c=6c9d80573d

